
  

2025 AIP Summary 
Goal: To enhance literacy and numeracy outcomes for all students 

KIS 2a: Review and refine a whole school Instructional model for literacy and numeracy 

Targets 

Teacher Judgements Against the Victorian Curriculum  

At or above in teacher judgements: Reading and Viewing from 83% (2021 – 2023) to 85% Writing from 80% (2021 – 2023) to 85% 

Actions  
1. Through PLC develop whole school instructional model, based on VTLM 2.0 and DE resources. 

2. Build staff knowledge of the Maths and English Victorian Curriculum 2.0. 

Activities 
• Professional Learning Community (PLC), to focus on strengthening and aligning the 

instructional model with the VTLM 2.0. 

• Attend whole school professional learning around VTLM. 

• Continue work with literacy consultant Riss Leung and the Small Schools CoP with focus 

around writing. 

• Develop a peer observation and coaching model that provides targeted support for 

teachers at the point of need using vic curriculum 2.0 and DE resources. 

• Source instructional coaching professional learning for leaders. 

Success Indicators 
• Instructional Model aligned with VTLM 2.0. 

• Teachers' formative assessment data, teacher judgement data, including students involved in 

intervention groups. 

• Classroom observations and coaching conversations demonstrating the implementation of 

effective practices. 

• Curriculum documentation shows evidence of planning for differentiation. 

• IEP's and SSG meeting minutes for students above and below prescribed level. 

• PLC meetings reflect the collection and analysis of data and evidence to inform planning and 

assess student learning growth. 

• Classroom observations and learning walks demonstrating use of strategies from professional 

learning around VTLM 2.0 and systematic synthetic phonics approach. 

• Curriculum documents, planning and documentation consistently demonstrate 

understanding of evidence-based practices.  

• Students achieving growth demonstrated in assessment data. 

 

Outcomes 
Leaders will: 

• support all teaching staff to build consistent understanding of the VLTM 2.0 to develop whole school instructional model 

• support all teachers to develop and align documentation to the vic curriculum 2.0 

• support teaching staff to have consistent practice through instructional coaching and professional learning 

• engage in professional learning to build coaching capabilities 

• dedicate a weekly time for PLC collaboration. 
 
Teachers will: 

• be engaged in professional learning to understand and implement the new VTLM 2.0 using DE resources. 

• will have consistency in planning processes and documentation which link to instructional model. 

• participate in scheduled PLC and coaching sessions 



     

Targets 
Student Attendance 

Maintain the proportion of students who are absent for 20 or more days to under 20% in 2025.  

 

Student Attitudes to School Survey  

To reduce the percentage of students with low resilience in the Resilience domain of AtoSS from 29% (2024) to 20% in 2025. 

2025 AIP Summary Goal: To strengthen the wellbeing of all students 

KIS 3b: Review and refine social and emotional learning across the school 

Actions  
• Strengthen the whole school approach to support student's growth mindsets and resilience 

Activities 
• Communicate resilience strategies within the school community 
• Timetable peer mediators and provide support to them for implementation 
• Implementation of wellbeing programs and weekly wellbeing lessons in each 

classroom. 

 

Success Indicators 

• Effective and efficient use of the internal care pathways implemented at BDPS. 

• Two-way communication with parents/carers/kin, including attendance and 

engagement in celebration days, information sessions and student conferences. 

• Attendance data collection and analysis using the SENTRAL program. 

• Discussion in the SWPBS Professional Learning Team (PLT). 

• Wellbeing and Respectful relationship planning documents with a focus on the 

school value of resilience. 

Outcomes 
Leaders will: 

• promote the resilience strategies through the newsletter, information session, school council meetings and social media.  

• ensure the school community share a common understanding of the whole school approaches to resilience, wellbeing and mental health 

 

Teachers will: 

• support the implementation and refinement of a whole school approach to growth mindset and resilience building 

• plan and teach the Respectful Relationships & BDPS wellbeing program 

• participate in ongoing professional development in SWPBS and Mental Health in Primary Schools Program. 

• encourage students to use growth mindset and explicitly teach how to be an independent learner 

 


